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In recent years, with the rapid development of HOPSCA in China, this paper 
focuses on the development of HOPSCA of background, business model,   
Successful mechanical. 
    This first chapter analyzes the key purpose of this study, the significance and 
research framework. 
    The Chapter II describes the inevitability of transformation developers, while 
objectively analyzing the challenges and opportunities during current transition of the 
development of HOPSCA. China's economic development and urbanization process is 
complex while the two important factors drive the rapid development of HOPSCA. 
Many domestic developers without HOPSCA development experience and ability lack 
of HOPSCA sitting, design positioning, construction, investment, operations, finance 
experience and organizational skills.If they blindly involve in complex development, 
and they will face greater risks and challenges. 
    Chapter III presents innovative of the three components of the HOPSCA business   
model, including the customer value proposition, core competencies and profit model, 
elaborating the profitable business logic of HOPSCA. This chapter answer the 
question how developers meet the customer (or consumers) value proposition, to 
achieve HOPSCA development profitable. This chapter discusses in detail the four 
core capabilities of HOPSCA development on the value chain and this chapter 
basically solved the development of HOPSCA of the qualifications required and 
widespread concern. 
   Chapter IV for the first time studies the earliest, largest and most innovative of the 
two developers between Crland and Vanda. By comparative study on two developing 
model through which other developers can learn from the modes. By theoretical 
research and case studies this paper provides valuable practical research, draw 
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第一节  纯住宅开发模式的困境 
    
    中国房地产经过近 10 年的快速发展，一方面，城市化进程还有较长的路要
走，2013 年－2020 年中国还要需要建设 115 亿平米的住宅，另一方面随着 2015






划落实率为 67.9%，2011 年落实率为 62.3%，且在商品住房用地方面，无一个城
市完成供地计划，2012 年全国供应房地产用地 16.03 万公顷，同比减少 4.2%；











                                                      
① 许伟：《城市住宅：需求峰值临近》，中国经济增长十年展望，中信出版社，2013 年 4 月 
② 国土资源部：《全国土地利用总体规划纲要(2006－2020 年)》 
③ 南方日报：《全国住房供地：三年未完成计划》，2013 年 3 月 1 日 
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